MINUTES OF A MEETING OF
THE BOARD OF DIRECTORS OF
CHERRY-TODD ELECTRIC COOPERATIVE, INC.
(January 23, 2024)

Call to Order: The meeting was called to order by Vice President Brickner in the
absence of President Bordeaux who was service at the Legislature in Pierre. All
directors were present in person with the exception of President Bordeaux who

attended by phone.

Agenda: The printed agenda was approved with addition of a discussion of the
employee meeting as requested by Director Yellow Eagle. Motion by Director

Yellow Eagle, second by Director Valburg, approved.

Minutes: Minutes were not immediately available, because of email mishap.
Minutes were produced later in the meeting and were approved without changes

or corrections.

Financial Reports: Office Manager Farley presented the financial reports, as
printed, leading to a discussion of the budget and need for a rate increase with
additional comments by Manager Grablander. The recommendations of the rate
study were discussed for some time, with the Board commenting on the various
options. The general consensus was that rather than making a onetime large
increase, the cooperative should take a smaller increase and make use of the
cooperative’s deferred revenue to offset the need for a larger increase. The issue
of a rate increase will be discussed again at the February meeting, and the Board
will attempt to have a meeting with TUC to lay the groundwork for an increase.

Online Membership Application: Colleen and Tim discussed a desire to
provide an alternative for online membership applications and requested the
Board authorize acceptance of digital signatures on the application. Attorney
Larson commented that if digital signatures were to be used, because the
application constituted the contractual relationship between the member and the
cooperative, some form of photo id or verification be used. Motion by Director
Yellow Eagle, second by Director Valburg, to allow online applications with
digital signatures. Motion approved. Paper applications will still be an option.

Common Motion: Director Valburg moved approval of stock wells, irrigation
contracts, membership changes, capital credit retirements as printed, seconded
by Director Meek. Motion approved.
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Meeting Reports:

SDREA; Director Meek reported on attending SDREA annual meeting
and Board meetings. Director Fullerton reported that Director Meek hand been
re-elected as SDREA Treasurer and noted that Donavon Young Man from
Lacreek was presented with a service award.

TUC Meeting Report: Manager Grablander reported on the meeting with
representatives of the TUC and invited comments by Board members in
attendance. The primary focus of the meeting was the Tribal interest in
increasing their WAPA allocation. It was explained that the cooperative had no
control over the allocation, but it was agreed that the cooperative would provide
requested information for use in the Tribe’s efforts. -As far as other pending
jssues, things had been pretty much on hold during Tony Roger’s illness and
until his position was filled by a new director. Director Yellow Eagle expressed
concern that there was not enough communication with TUC and the OFFER
group and encouraged the staff to set up additional meetings.

Employee Meeting: There was a general discussion of the employee
meeting. Overall the Board felt that the meeting had been a good thing, and that
airing of issues was important to improving communication. Follow up needs to
be made in publishing the Board minutes, and Form 990 on the website. Director
Yellow Eagle suggested the development of a policy for communication between
directors and employees. The Board also expressed their overall disappointment
with the fact that the call out response situation does not appear to have been
improved. It was strongly questioned wither IBEW could be relied on to
address the problem, and management was instructed to draft a letter to the
IBEW expressing the Board’s disappointment in the apparent failure to address

the issue.

Director Compensation: There was a general discussion of the half day rate,
with the overall feeling among the Board members that attending for half a day
created as much burden on the directors as attending for the entire meeting, and
that the half day rate should be eliminated in favor of single flat fee for
attendance. Motion by Director Meek, seconded by Director Fullerton. Motion

approved.

Adjournment: Motion by director Valburg, seconded by director Fullerton.

Meeting adjourned.
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CHERRY-TODD ELECTRIC COOPERATIVE, INC.
MEMBERSHIP APPLICATIONS
JANUARY 23, 2024 BOARD MEETING

New Memberships:

Christen L M Emery
PO Box 241
Rosebud, SD 57570

Connie F Goodshield

PO Box 464
Wood, SD 57585

Thomas V C Grady

PO Box 341
Saint Francis, SD 57572

Christopher W Greaves Or
Stephanie L Greaves

PO Box 302

Rosebud, SD 57570

Mitakuye Luta Horse Looking
PO Box 132
Saint Francis, SD 57572

Courtney R Jensen
PO Box 1288
Mission, SD 57555

Ryan B Leading Cloud
PO Box 635
Rosebud, SD 57570

Marcus L Luxon
General Delivery
White River, SD 57579

Victor Makes Room For Them

PO Box 1511
Mission, SD 57555

Paige M McCloskey

PO Box 645
Saint Francis, SD 57572

Ramos Ranch

C/0 Jess Or Linda Ramos
476 N Main St

Valentine, NE 69201

Sheila R Schmidt
PO Box 261
Rosebud, SD 57570

Darra L Walking Eagle
233 W Red Bird Rd
Saint Francis, SD 57572



CHERRY-TODD ELECTRIC COOPERATIVE, INC.
MEMBERSHIP APPLICATIONS
JANUARY 23, 2024 BOARD MEETING

Membership Changes:

Elizabeth A Hamiel

722 S County Rd

Winner, SD 57580

(Name Change Inactive Member)

Kevin Long Or
Clarissa Eagle Ekk
PO Box 736
Rosebud, SD 57570
(Single to Joint)

Danielle Neiss Or
Kyra Neiss

PO Box 466
Rosebud, SD 57570
(Single to Joint)



CHERRY-TODD ELECTRIC COOPERATIVE, INC.

Name & Address:

Lindsey K Anderson Or
Bette E Anderson
28124 Horse Rd
Mission, SD 57555
Location: 36-25-02

Lindsey K Anderson Or
Bette E Anderson
28124 Horse Rd
Mission, SD 57555
Location: 37-30-08

STOCK WATER WELLS
JANUARY 23, 2024 BOARD MEETING

Lenath of Line:

0 - 14001t

0 — 1400ft

Annual Minimum:

$ 257.64

$ 257.64



CHERRY-TODD ELECTRIC COOPERATIVE, INC.
MEMBERSHIP REFUNDS

JANUARY 23, 2024

TO BE APPLIED
TO BE REFUNDED

CLARA FLOOD

%: GINNYLEE GUERUE
PO BOX 661

ST. FRANCIS, SD 57572

RAMADEVI KOUKUTLA
305 WHITNEY LN
MCDONOUGH, GA 30253

W.M. SCHMIT

%: ANITA ROBINSON
89671 STATE SPUR 16F
NENZEL, NE 69219



CHERRY-TODD ELECTRIC COOPERATIVE, INC.
ESTATE CAPITAL CREDIT RETIREMENT

BOARD MEETING DATE: JANUARY 23, 2024

NAME TOTAL DUE FULL ASSIGNMENT DISCOUNTED PAYMENT
FLOOD, CLARA $ 1,827.60 $ 1,077.26
HORSTMAN, RONALD $ 225211 $ 1,565.10
LAMOUREAUX, C DON $ 1,127.36 $ 844.99
LARVIE, ROBERT J $ 66692 ' $ 514.80
SCHMIT, WM. $ 16,759.29 $ 944981
SHOULDIS, LEOTA $ 321.03 $ 265.03
WHITE, LEWIS $ 450.43 $ 379.34
SHOULDIS, LEOTA $ 1,235.70 $ 768.79
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